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Making a step for young carers and their families:  

Prevention, intervention and partnership 

 
 

• MASC work: Prevention, intervention and partnership 

(2013-2015)  

– Series of national events  

– Integrated Interventions partnership sites 

– Examples of practice  

 

• www.makingastepchange.info (past work) 

– Including films and examples of practice 
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Foundations and Building Blocks 
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Making a step for young carers and their families:  

Putting it into practice 
 

• Building on and bringing together  

• Supporting local authorities to develop: 

– Models of collaborative ‘whole family approaches’  

– Models for assessment and support  

– Processes for identification of the number of young carers 

– Measures to assess the impact  

And to:  

– Work collaboratively with schools 
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What is a collaborative whole family approach 

 

• Whole system cooperating 

– Common goal 

 

• Different parts connecting together 

– Glue / oil 

 

• Joint commissioning 

 

• Different models   
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Making a step for young carers and their families:  

Putting it into practice 
 

• 6 local authorities:  

– Devon, Oxfordshire, Surrey 

– Liverpool, Sandwell, Stockton-On-Tees 

 

• Events 

• eBulletin updates 

• Website www.makingastepchange.info 
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Next Steps 

 

• Sign up for our regular updates  

• Local authority questionnaire  

 

• Keep in touch 

• www.makingastepchange.info 
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Icebreaker Activity 

Post-it for your thoughts: 

What are your questions and challenges 

around the new legislation for young carers? 
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Local Authority Trailblazers: 

Involvement and challenges ahead 
 



Making a Step Change 
 

Jane Weller 

Commissioning and Contract Manager 

Adult Services and Health 

Young Carers in Surrey 
 
Young Carers Research by the BBC (“Kids who Care” 2010) suggests that there are 14,000 
young carers in Surrey. Just over 4000 young carers are known to our networks. This is a 
huge increase on 5 years ago but still leaves so much more to do. Further information 
about young carers is included in a special chapter in Surrey’s Joint Strategic Needs 
Assessment. 
http://www.surreyi.gov.uk/ViewPage1.aspx?C=resource&ResourceID=659&cookieCheck
=true 
 
Our Strategy 
Our work is planned and coordinated through a multi agency young carers strategy group 
involving:  
Local Authorities (Adult and Children’s Social Care, Education and Services for young 
people and District Councils),  
the NHS (CCGs and provider Trusts),  
Action for Carers Surrey  
other voluntary sector partners  
young carers from the Surrey Young Forum.  
We have a shared strategy which gives more details of what is provided and work in hand: 
http://carersworldradio.ihoststudio.com/carersnet/young%20carer%20strat.pdf 
 

http://www.surreyi.gov.uk/ViewPage1.aspx?C=resource&ResourceID=659&cookieCheck=true
http://www.surreyi.gov.uk/ViewPage1.aspx?C=resource&ResourceID=659&cookieCheck=true
http://www.surreyi.gov.uk/ViewPage1.aspx?C=resource&ResourceID=659&cookieCheck=true
http://carersworldradio.ihoststudio.com/carersnet/young carer strat.pdf
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Memorandum of Understanding 
This has been refreshed using the national template and signed by the Directors of 
Children’s and Adult Services and the CEO of Surrey and Borders NHS Trust (who run our 
Mental Health services).  
Statutory Young Carers Needs Assessments are undertaken by the statutory team dealing 
with the person looked after. So Adult Services (including mental health) deal with most 
assessments where the young carer looks after an adult. Children’s Services do assessments 
for sibling young carers and where the young carers are themselves children in need (of 
protection and support). This includes use of co-designed assessment tools “About Me” and 
“iCare” to assist practitioners in having child/young person focussed discussions. 
 
Early intervention and Prevention 
Our independent Surrey Young Carers Service (launched January 1996) provides support to 
more than 2000 young carers a year. http://www.surrey-youngcarers.org.uk/       
The Surrey Young Carers Service Education Advisors work to assist education settings in 
supporting students/pupils who are young carers.  They have in, partnership with schools 
and colleges, identified a further 1000 young carers who have not been referred to SYC but 
are supported in school. https://www.actionforcarers.org.uk/professionals/working-
young-carers-under-18/  
Action for Carers also run a new young adult carers network  that has so far 152 members 
receiving support.  https://www.actionforcarers.org.uk/getting-help/what-i-need-
know/help-carers-aged-16-24-years/  
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Additional support is available through to young carers and young adult carers through 
carers support payments of up to £500. We are looking to enhance this offering through use 
of pre-paid account cards to assist older young carers with travel costs.  
There also about 1100 young carers known to other carers support services and Early Help 
networks. 
 
Young Carers and Health 
The Surrey NHS Carers Care pathway includes young carers and our CCGs are working with 
the Surrey NHS Carers Providers network on improving identification of young carers 
including via GP surgeries and other community based services. Much of this work was 
initiated following a young carers health survey undertaken in 2013.  
http://carersworldradio.ihoststudio.com/ycreport/surrey%20young%20carers2.pdf 
 
Training 
A two day training course has been run three times for young carers champions from Adult 
and Children’s Teams. Some of the materials used are now available as free training 
resources on working with young carers http://www.youngcarersstuff.org/ 
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Trailblazers 
We hope to build on this and looking for:  
Help with sharing materials produced in Surrey and developing practice (along with other 
trailblazers) 
Sharing learning with other trailblazers 
Help in evaluating the effectiveness of interventions across a wide range of settings 
  
More information is available on line at: http://www.youngcarersstuff.org/  
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How is Liverpool identifying, assessing, and 

supporting young carers and young adult carers 

• Well-developed whole family approach to supporting young carers and young 

adult carers including: 

• Joint young carers assessment policy and procedure 

• Care pathway for young carers embedded within early help 

• Commission direct services for young carers, young adult carers and their 

families 

 Message in a Bottle Emergency Planning Tool 

 Keeping the Family in Mind Resource Pack 

• Support and identification within schools and further education 

• Workforce development  

 

• Early adopter of the Memorandum of Understanding 

• Implementation site for the ‘Think Child, Think Parent, Think Family’ SCIE Guide 

• Department of Education Integrated Interventions for England Project 

• Liverpool City Councils work to implement the Care Act and Children and 

Families Act cited as best practice nationally 

 

 

 

 

 

 

 



Challenges for Liverpool of implementing the new 

legislative duties 

• Duties sit across adult and children’s services; 
 

• Reduction in health and social care budgets; 
 

• Welfare reforms; 
 

• Early identification; 
 

• IT and client data; 
 

• Capacity within existing services; 
 

• Integration between health and social care. 

 

 

 



 
 

 

 

 

 

 

What Liverpool hopes to achieve by being a Trailblazer….. 

 

We want to share best practice and learn from others. 
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Rights for young carers:  

an overview 
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So, what’s “new”? 

• Two pieces of legislation 
o Children and Families Act, 2014 

o Care Act, 2014 
 

• Better, more consolidated rights for young carers, young 

adult carers, and their families (previously young carers’ rights 

sat across three pieces of legislation and six pieces of policy / 

practice guidance) 
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National Young Carers Coalition campaign 

to change the law 
 

 

http://cdn.knightlab.com/libs/timeline/latest/embed/index.html

?source=0AtoaKdQiHKKrdFRpbkczMkVvejh0ODF2RTlqY2F

EWHc&font=Bevan-

PotanoSans&maptype=toner&lang=en&height=650 

 

http://cdn.knightlab.com/libs/timeline/latest/embed/index.html?source=0AtoaKdQiHKKrdFRpbkczMkVvejh0ODF2RTlqY2FEWHc&font=Bevan-PotanoSans&maptype=toner&lang=en&height=650
http://cdn.knightlab.com/libs/timeline/latest/embed/index.html?source=0AtoaKdQiHKKrdFRpbkczMkVvejh0ODF2RTlqY2FEWHc&font=Bevan-PotanoSans&maptype=toner&lang=en&height=650
http://cdn.knightlab.com/libs/timeline/latest/embed/index.html?source=0AtoaKdQiHKKrdFRpbkczMkVvejh0ODF2RTlqY2FEWHc&font=Bevan-PotanoSans&maptype=toner&lang=en&height=650
http://cdn.knightlab.com/libs/timeline/latest/embed/index.html?source=0AtoaKdQiHKKrdFRpbkczMkVvejh0ODF2RTlqY2FEWHc&font=Bevan-PotanoSans&maptype=toner&lang=en&height=650
http://cdn.knightlab.com/libs/timeline/latest/embed/index.html?source=0AtoaKdQiHKKrdFRpbkczMkVvejh0ODF2RTlqY2FEWHc&font=Bevan-PotanoSans&maptype=toner&lang=en&height=650
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Children and Families Act 
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Children and Families Act 

• Part 5, Section (s.) 96 details the rights for young carers.  

• These are:  
o Local Authorities (LAs) must assess whether young carers in their 

area have support needs and, if so, what those needs are.  

o They can carry out this assessment if  

 they think the child has needs (the young carer or their parent doesn’t 
have to ask),  

 the child asks them to 

 the child’s parent asks them to.  
 

• LAs must take reasonable steps to identify young carers 
in their area who have support needs.  
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The assessment  

• All young carers under the age of 18 have a right to an 

assessment of their need (no matter who they care for, what 

type of care they provide, or how often they provide it) 

• The assessment needs to consider: 

o whether it is appropriate for the young carer to provide, or continue to 

provide, care (for the person needing care) 

o the young carer’s needs for support, their other needs and wishes 

• LAs must also assess what the young carer needs for their own 

education, training, and recreation; and work (whether the yc is 

in work or not) 

• Assessments may be joint if everyone agrees. (Joint 

assessment does not equal Whole Family Approach.) 
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Who to involve in the assessment 

• The LA must ask the young carer and their parent for their 

views during the assessment.  

• The LA has to ask anyone else the young carer or their 

parent wants them to ask about their needs as part of the 

assessment (e.g. a young carer’s support worker, or the 

parent of a friend of a young carer). 
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The assessment (regulations) 
• The assessment must be appropriate and proportionate to the needs 

and circumstances of the young carer 

• The LA must consider the young carer’s:  
o age, understanding and family circumstances; 

o wishes, feelings and preferences; and what the young carer is looking for 
from the assessment (“outcomes”); 

o any differences of opinion between the young carer, the young carer’s 
parents and the person cared for (in relation to the care) 

• Before the assessment the LA needs to give information about the 
assessment that mean the  
o young carer,  

o their parent,  

o the cared for person, or  

o anyone else the young carer or parent wants involved in the assessment,  

can take part in the assessment. The information has to be in an 
accessible format. 
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The assessment (regulations) 

• The assessor must :  

o be appropriately trained; 

o have enough knowledge and skills to carry out that assessment; 

and 

o be appropriate (depending on the young carer’s circumstances, in 

particular the young carer’s age, sex and understanding). 

• The LA must consider any other assessment that’s been 

carried out either for the young carer or the person who is 

cared for (where relevant). 
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The assessment (regulations) 

The local authority must assess: 

• the amount, nature and type of care the young carer provides (or intends to 

provide); 

• the extent to which this care is (or will be) relied upon by the family, including 

the wider family, to maintain the well-being of the person cared for; 

• whether the care which the young carer provides (or intends to provide) 

impacts on the young carer’s well-being *, education and development  

(* same meaning as Care Act); 

• whether any of the tasks which the young carer is performing (or intends to 

perform) when providing care are excessive or inappropriate for the young 

carer to perform having regard to all the circumstances, and in particular the 

carer’s age, sex, wishes and feelings; 
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After the assessment 

• The LA has to: 

o give a written copy of the assessment to the young 

carer and their parent (and anyone else the young 

carer of their parent asks them to) 

o decide whether the young carer has support needs, if 

services the LA provides could meet those needs, and 

whether to provide services. This could involve giving 

help to the person that the young carer looks after, so 

that the young carer does not have to do so much 

caring. 
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After the assessment: Regulations 

• A LA must decide: 

If any of the young carer’s needs for support could be prevented by providing 

services to: 

o the person cared for, or 

o another member of the young carer’s family; 

• what the young carer’s needs for support would be likely to be if the 

young carer didn’t have to do any / all of the caring; 

• any actions to be taken as a result of the assessment; and 

• the arrangements for a future review. 

• A LA must also identify the young carer’s friends and family, and 

consider how they can help to meet the young carer’s outcomes. 
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Care Act  
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Whole Family Approach and Transition 

• A whole family approach to assessing and supporting adults 

o Consider the impact of the adult’s care needs on the child 

o Identify any children who undertake a caring role 

o Consider the parenting responsibilities of the adult 
 

• Assessment for young carers at transition 

o Consider how to support young carers to prepare for adulthood and 

how to raise and fulfil their aspirations 

o Person centred transition plan, including key milestones to achieve 

o Local authority must indicate if the young carer will be eligible for 

support after they turn 18 

o Needs and how they might change 
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• Adult carers’ right to an assessment (if older yc presents) 

o Similar to C&FA assessment 

o Who should be involved in the assessment 

o What the assessment should cover 

 

• Carers’ needs may be met by providing support for adult 

they care for 

o An adult may meet the eligibility criteria for support on the basis of 

their parenting responsibility for a child 
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Assessment  
• Assessment for young carers at transition under the Care Act (Young carer's 

assessment), if LA thinks YC likely to have needs after they become 18, and what 
those needs are 

 

• A young carer’s assessment must include an assessment of 
o whether the young carer is able to provide care for the person in question and is likely to 

continue to be able to do so after becoming 18, 

o whether the young carer is willing to do so and is likely to continue to be willing to do so after 
becoming 18, 

o the impact on their work, training, employment  

o the outcomes that the young carer wishes to achieve in day-to-day life, and 

o whether, and if so to what extent, the provision of support could contribute to the achievement 
of those outcomes. 

 

• LA must look at  
o extent to which the young carer works or wishes to work (or is likely to wish to do so after 

becoming 18), 

o extent to which the young carer is participating in or wishes to participate in education, training 
or recreation (or is likely to wish to do so after becoming 18). 
 

• Similar to C&FA (must ask young carer, parent, anyone else either asks for)  
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After the assessment 

A LA must give: 

• an indication as to whether any of the needs for support 

which it thinks the young carer is likely to have after 

becoming 18 are likely to meet the eligibility criteria (and, 

if so, which ones are likely to do so), and 

• advice and information about: 

o what can be done to meet or reduce the needs for support which it 

thinks the young carer is likely to have after becoming 18; 

o what can be done to prevent or delay the development by the 

young carer of needs for support in the future. 
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More for young adult carers 

• Aspiration / potential  

• Higher education. Guidance: local authority to discuss plans for 
further and higher education with the young adult carer, and 
that the local authority should contact higher education 
institutions so they are aware that the applicant/new student is 
a young adult carer (guidance) 

• There should be a person-centred transition plan, including key 
milestones to achieve, decided in discussion with the young 
adult carer  

• The assessment should look at the care needs of the young 
adult carer, and how they might change, e.g. if a young adult 
carer starts work, or starts university  
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Hearing and including the voices  

of young carers 
Trisha Thompson, Head of Grants & Funding 
tthompson@carers.org 
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The consultation aspiration 

 

• Integrated Commissioning Service (Education & Children) 

approached Carers Trust to review methods of consulting 

with local young carers. 

 

• The views of young carers would: 

– feed into the development of the 2016 onwards young carers 

tender. 

– act as a marker for how the borough can meet its duties under the 

Care Act 2014 and the Children & Families Act 2014.   

– be listened to and outstanding points responded to 
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The consultation aspiration 

Answers are being sought on: 

• Identification, associated  barriers and support needed 

• Effective communication methods 

• Support schools can and do provide 

• What should young carers support look like from April 

2016? 

• All things assessments: 

– Reassessments 

– whole family vs alone vs combination 

– Assessment forms 
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Carer involvement 

Grants team at Carers Trust has a long history of involving 

carers in our work: 

 

• Steering groups 

• Co decision makers 

• Developers of activities 

• Evaluation and monitoring (paper and face to face) 
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The young adult carer facilitators  

Working with 8 young adult 

carers, these questions were 

broken down into a series of 

exercises. 

The team undertook: 

– An online survey  

– A series of outreach events to 

discuss young carers with 

young carers groups and youth 

groups 

– Large face to face consultation 

event 
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The consultation exercises 
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Key emerging messages 

• Schools awareness 

• Young carers: a + title or a -
label? 

• Language: ESOL, SEN and 
age 

• Whole family assessments: 
the good, the bad and the 
sugar coated 

• Online & text – but needs to 
be appropriate 

• Space & time to be young 
and space & time to be a 
young carer 
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Feedback event with council and 

young carers – late Oct 2015 

 

Report available in November 2015 
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https://youtu.be/BT6eR8bbpag 

https://youtu.be/BT6eR8bbpag
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Helen Leadbitter Operational Programme Manager 
helen.leadbitter@childrenssociety.org.uk 
Tel: 01962 711511 
 

Whole Systems Approaches and  

Accessing Resources  
 

Implementing Care Act 2014 and 

Children and families Act 2014 

The Children’s Society 
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A whole system, whole council  

whole-family approach 

 

The Care Act 2014 requires 

local authorities to adopt a 

whole system, whole council, 

whole-family approach, 

coordinating services and 

support around the person and 

their family and considering 

the impact of the care needs of 

an adult on their family, 

including children.  
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The Care Act and Whole Family Approaches   

 

The Care Act and Whole-
Family Approaches sets out 
best practice approaches to 
thinking “whole family” in 
assessment, planning and 
review processes – as well as 
the combined legal framework 
with children’s legislation that 
underpins this. 
//www.local.gov.uk/documents/10180/5756320/The+Care+Act+an
d+whole+family+approaches/080c323f-e653-4cea-832a-
90947c9dc00c 

 

 

 

http://www.local.gov.uk/documents/10180/5756320/The+Care+Act+and+whole+family+approaches/080c323f-e653-4cea-832a-90947c9dc00c
http://www.local.gov.uk/documents/10180/5756320/The+Care+Act+and+whole+family+approaches/080c323f-e653-4cea-832a-90947c9dc00c
http://www.local.gov.uk/documents/10180/5756320/The+Care+Act+and+whole+family+approaches/080c323f-e653-4cea-832a-90947c9dc00c
http://www.local.gov.uk/documents/10180/5756320/The+Care+Act+and+whole+family+approaches/080c323f-e653-4cea-832a-90947c9dc00c
http://www.local.gov.uk/documents/10180/5756320/The+Care+Act+and+whole+family+approaches/080c323f-e653-4cea-832a-90947c9dc00c
http://www.local.gov.uk/documents/10180/5756320/The+Care+Act+and+whole+family+approaches/080c323f-e653-4cea-832a-90947c9dc00c
http://www.local.gov.uk/documents/10180/5756320/The+Care+Act+and+whole+family+approaches/080c323f-e653-4cea-832a-90947c9dc00c
http://www.local.gov.uk/documents/10180/5756320/The+Care+Act+and+whole+family+approaches/080c323f-e653-4cea-832a-90947c9dc00c
http://www.local.gov.uk/documents/10180/5756320/The+Care+Act+and+whole+family+approaches/080c323f-e653-4cea-832a-90947c9dc00c
http://www.local.gov.uk/documents/10180/5756320/The+Care+Act+and+whole+family+approaches/080c323f-e653-4cea-832a-90947c9dc00c
http://www.local.gov.uk/documents/10180/5756320/The+Care+Act+and+whole+family+approaches/080c323f-e653-4cea-832a-90947c9dc00c
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The focus in this document is on four key steps 
required to make whole-family approaches a reality: 

 
        Step one: Think family. 

 

           Step two: Get the whole picture. 

 

             Step three: Make a plan that works for all. 

 

                Step four: Check it works for the whole family 

 

The Care Act and Whole Family Approaches   
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1) In a council that ‘thinks family’: 

There is leadership and commitment across the council to a whole-

family approach with  protocols in place across a wide range of local 

partnerships to enable services to be coordinated 

2) In a council that gets the whole picture: 

There is a joint protocol in place between children and adult 

services that makes  responsibilities clear and how services work. 

3) A plan that works for everyone: 

Takes into account the wellbeing of all the family and the impact of 

any services and support on other family members 

4) Check its working:  

The impact of the plan is reviewed in relation to the individual and 

the whole family. Check it is providing support to ensure children 

are not expected to offer inappropriate or excessive levels of caring. 
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No wrong doors 

 

A resource to help promote working 

together between Adult’s and Children’s 

social care services and enhanced 

partnership working with health and third 

sector partners. This third edition reflects 

the important new duties and powers 

placed on local authorities by the Care Act 

2014 and the Children and Families Act 

214. These obligations are reinforced in 

the Young Carers Assessments 

Regulations 2015, the Guidance related to 

both of these Acts and “Working Together 

to Safeguard Children” (DfE  2015). 

http://www.local.gov.uk/documents/10180/11431/No+wrong+doors+-+working+together+to+support+young+carers+and+their+families/d210a4a6-b352-4776-b858-f3adf06e4b66
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Key principles to underpin practice: 

 

The starting point should be to assess the needs of the adult or child who 
needs care and support and then see what remaining needs for support a 
young carer in the family has. 

 

The presence of a young carer in the family should always constitute an 
appearance of need and should trigger either an assessment or the offer of 
an assessment to the person needing care. 

 

A whole family approach is key when assessing an adult needing care 
where there are children in the family providing care to the adult or 
undertaking wider caring responsibilities. The adult’s assessment and 
eligibility for support should take into account their parenting 
responsibilities and the functioning of the family. 
 

 

 

No wrong doors! 
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Supporting information  

Supporting information for 
use in conjunction with 
“No wrong doors” template 
for local memorandum of 
understanding on work 
with young carers 

 

88 

 

 

 

 

 

 

http://www.local.gov.uk/documents/10180/5756320/Young+carers'%eds+assessment/d766543c-b933-4919-b020-97f43286a488
http://www.local.gov.uk/documents/10180/5756320/Young+carers'%eds+assessment/d766543c-b933-4919-b020-97f43286
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Working together 

• Starting point:-ensure that adults’ and 

children’s services work together to offer young 

carers and their families an effective service, 

able to respond to the needs of a young carer, 

the person cared for, and others in the family. 

• Assessments of young carers and the people 

they care for are intrinsically linked 

• This is why the legislation allows local authorities 

to combine assessments 
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Assessments of young carers  

• recognise that each child is a unique 

person on their own journey to adulthood 

and maturity. 

• recognise their individual developmental 

needs  

• offer services to promote their welfare as a 

child in need, including services to 

safeguard the child from abuse or neglect. 
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Assessments of young carers  

Take into account the strengths of a family, as 

well as identifying any challenges faced by its 

members 

identify the impact on the child of what is 

happening in the family. 

The starting point for any assessment will 

always be – children are children first 

Alongside  -  A whole family approach 



www.carers.org    

www.youngcarers.net 

www.childrenssociety.org.uk 

 

© Carers Trust and The Children’s Society 

 

Summary  

3 key documents  

 

Same principles: 

• Whole   council responsibility 

• Whole family approach 

• Joint working 

• Prevent a child  from taking on the responsibility for offering a level of care that is 
inappropriate and/or excessive and affecting their own wellbeing 
 

http://www.local.gov.uk/documents/10180/5756320/The+Care+Act+and+whole+family+approaches/080c323f-e653-4cea-832a-90947c9dc00c
http://www.local.gov.uk/documents/10180/11431/No+wrong+doors+-+working+together+to+support+young+carers+and+their+families/d210a4a6-b352-4776-b858-f3adf06e4b66
http://www.local.gov.uk/documents/10180/5756320/Young+carers'%eds+assessment/d766543c-b933-4919-b020-97f43286
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www.scie.org.uk/care-act-2014/transition-from-childhood-to-adulthood  

Transition  

For more information see SCIE guides: 

http://www.scie.org.uk/care-act-2014/transition-from-childhood-to-adulthood
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Additional resources 

www.local.gov.uk/care-support-reform 
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Whole Family Pathway  

This is a tool for all 

adults’ and children’s 

services, education, 

health and other 

agencies who have 

contact with young 

carers and their families. 

www.youngcarer.com 
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Local Authorities must carry out 

their care and support 

responsibilities with the aim of 

promoting greater integration 

with NHS and other health-

related services.  

 

Integration with NHS  

and other Health Services   
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The local authority is not solely responsible for 

promoting integration with the NHS, and this 

responsibility reflects similar duties placed on 

NHS England and clinical commissioning 

groups (CCGs) to promote integration with care 

and support under the NHS Act.  

 

NHS England must encourage partnership 

arrangements between CCGs and local 

authorities where it considers this would ensure 

the integrated provision of health services and 

that this would improve the quality of services or 

reduce inequalities. 

 Care Act Statutory Guidance 
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NHS England’s  

Commitment to Carers 

What NHS England will do:  

Based on the emerging themes NHS 

England has developed 37 

commitments around the following 

eight priorities, which are within NHS 

England’s gift to deliver and move 

forward:  

 

1. Raising the profile of carers;  

2. Education, training and information;  

3. Service development;  

4. Person-centred, well-coordinated 

care;  

5. Primary care;  

6. Commissioning support;  

7. Partnership links; and  

8. NHS England as an employer.  

http://www.england.nhs.uk/wp-content/uploads/2014/05/commitment-to-carers-may14.pdf
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School Nurse Pathway  

This pathway is particularly aimed 

at school nursing services and will 

be of interest to professionals and 

provider organisations and 

commissioners. School Nurses 

play an important role in 

identifying young carers in the 

school aged population, both in 

and out of education. Public 

Health Nurses can play an 

important role in identifying and 

supporting families where there 

may be a child or young person 

caring or who could become a 

carer.  

http://www.gov.uk/government/uploads/system/uploads/attachment_data/file/299270/Young_Carers_pathway_Interactive_FINAL.pdf
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makingastepchange.info  
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Identification and Support 
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Ensuring Harder to Reach Groups are Identified and 

Supported  

 

 

 

 

Identification  

• Additional stigma 

• Fear of disclosure  

• No (easy) opportunities to self-identify 

Support 

• The support is hard to access and engage  

• The support is not inclusive for particular communities  
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• Who might be the harder to reach groups in your Local 
Authority? 

• Are you reaching these groups? 

Group Why Possible solutions for 

identification and 

support 

Young Carers in rural 

areas 

May experience 

increased isolation due to 

lack of transport and 

service provision. 

 

Partnering with local 

community based 

services and schools. 

Offer professional 

training staff.  

Support with travel 

Online support services. 
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Bill Badham 

Co-Director of Practical Participation 

Working with the Include Partnership 

The Children’s Society 

 

bill@practicalparticipation.co.uk 
 



Young Carers and Parental Substance 
Misuse 

22 September 2015 71 

Making a Step Change 



 Setting the scene around parental substance 

misuse – approach and key practice points 

 An opportunity to discuss with colleagues how to 

uncover and respond to needs at a local level. 

Young Carers and Parental Substance Misuse 

 

Outline of Session 

22 September 2015 72 



 Parents with problematic use often have concerns about seeking 
and receiving support to address their use 

 Children will not ask for help or recognise there is a problem 

 Understanding issues faced by substance misusing parents is an 
important step in overcoming parental denial and resistance and a 
key step towards meaningful assessment and engagement 

 Early identification of problematic parental use and provision of early 
interventions is key to minimising the harm to children. 

 practitioners often feel ill-equipped to make assessments, support 
parents with substance misuse problems affecting children’s welfare 
and intervene effectively when parental substance misuse impacts 
upon the well-being of children  

 

 

 

Young Carers and Parental Substance Misuse 

Dealing with parental substance misuse 

22 September 2015 73 



 need to identify gaps in knowledge and share good practice related to 
early identification of problematic parental substance use, assessment 
and intervention.  

 ensure training is provided that: includes the dynamics of drug & 
alcohol use; outlines how it affects users and obstructs and substitutes 
interpersonal relationships; and informs how to recognise and address 
problematic parental substance use.  

 practitioners to be aware of how loyalty, secrecy and denial may 
prevent a child from disclosing the extent of the impact of parental 
substance misuse at a given time and give consideration to other 
factors that may reduce the effectiveness of an intervention.  

 it is important for practitioners to be aware of the need to provide 
parents with support to effectively manage daily stresses associated 
with socioeconomic disadvantage, and improve parenting practices by 
providing a supportive and nurturing environment. 

 

 

 

 

 

 

 

Young Carers and Parental Substance Misuse 

Practice Points 

22 September 2015 74 



 Assessment is a complex process, it should be informed 
by best practice and consider need as well as risk. 

 Joint working between children’s and adults’ services 
and substance misuse agencies can be improved by 
clarifying communication systems and joint working 
procedures to ensure an approach that balances work 
with the adult, while retaining a focus upon issues for, 
and risks to, the child. 

 Universal and generic services working with parents and 
children should be aware of the impact of problematic 
parental substance use and assess for it. 

 

 

 

 

 

 

 

 

Young Carers and Parental Substance Misuse 

Practice  Points 
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 What data or sources of information do you have on 

children and families affected by parental substance 

misuse in your area? 

 What help or support is currently provided, and how 

do children and families access it? 

 Do you have anything in place that would be 

considered “best practice” or “innovative” 

provision? 

 Do you  have any early intervention or prevention 

systems in place? 

Young Carers and Parental Substance Misuse 

Questions 

22 September 2015 76 
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“children deserve to be 
a part of recovery. 
They have unwittingly 
been part of the 
addiction experience”  
 

 



Charity Registration No. 221124 

Thank you.  Any questions? 

A Hub of information, guidance and resources 

Please visit www.starsnationalinitiative.org.uk  

Joanna.Manning@childrenssociety.org.uk  

Joanna Manning 

http://www.starsnationalinitiative.org.uk/
mailto:Joanna.Manning@childrenssociety.org.uk


Engaging with Schools 
the Young Carers in Schools programme  

Emily Carter, Schools Policy & Development Manager, Carers Trust 

ecarter@carers.org  

www.youngcarersinschools.com  

 

Millie Pink, Young Carers and Schools Development Worker, 

The Children’s Society 

Millicent.Pink@childrenssociety.org.uk 

 

 

mailto:ecarter@carers.org
http://www.youngcarersinschools.com/
mailto:Millicent.Pink@childrenssociety.org.uk


Workshop Aims: 

• Explore common challenges and share ideas and 
successes to date 

• Find out about the Young Carers in Schools (YCiS) 
programme 

• Provide time for action planning 

• Discuss approaches to evidencing impacts  

 

 



Many schools are already 
delivering exceptional practice, 

making a real and positive 
difference to the young carers, 

and supported by their local 
young carers service or 

authority.  



Successes to date 

 

• In groups discuss what 
successful strategies have 
been used in your area to 
engage schools 

• Write each successful 
strategy inside the key on 
your worksheet 

 

 



Key challenges going forwards 

 

• Now focus on the challenges you 
are experiencing or could envision 
experiencing in engaging schools in 
your area. 

• Write these down outside the key. 

• Be prepared to feedback one 
success and one challenge 



Young Carers in Schools 

 Building, sharing and recognising young 
carers’ support in schools   

 

Developed with schools, young carers 
services and local authorities 

 





Online and face-to-
face CPD 

https://professionals.carers.org/stepbystep


Early 
implementation 

Extensive 
consultation 

Young carer expert 
contributions 

Initial pilot 

National 

rollout 

Working with authorities and services that have a local award 
scheme 



How are we working to promote YCiS? 

• Expert reference group 

• National and regional PR 

• Social media 

• Young Carers Awareness day  

• Education Conferences  

• Funding 14 young carers services to promote locally 

 

 

 



Materials and resources 

• Exemplar text for newsletters, websites and intranets 

• Leaflets 

• Template letter to send to governing bodies/schools 

• Video 

• PPT presentation 

• Potential CPD event in your area 

 



Identify three SMART actions that you can implement on 
return to the office to build, maintain or celebrate 
engagement with schools in your area? 

 

Could include: 

• Implementing a strategy a colleague in your group 
shared with you today 

• Key steps you are going to take to promote YCiS to 
schools or colleagues  



Evidencing impacts. 

• Data regarding attendance, attainment and progress 

• Barriers and challenges 

• Solutions 
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Roadmap 
Fraser Cook: Project Officer – Making a Step Change 
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Questionnaires, SWOTS and Roadmaps 

  

1. Baseline Questionnaire - available on the 

Website  

2. SWOT Analysis  

3. Roadmap 

 

 
 

 

 



Infrastructure and strategy 

• What do local authorities need in place for a ‘whole family approach’? 

• Is everyone involved that needs to be? (Schools, Health, Social Care) 
 

Identification  

• How are Adult and Children services, and Schools, etc. identifying? 

• What creative ways are there to improve identification? 
 

Assessment  

• How is it meeting the new regulations? 

• Is there an awareness of rights to an assessment amongst staff?  
 

Support 

• Do you offer a range of support packages? 

• Are harder to reach groups able to access the support? 
 

Young Adult Carers/ Transition  

• Do you have a separate assessment? 

• Are 18+ needs being met through the adults support? 

 

 

 

 



• Confidentiality is at 
risk with working 
with charity sector  

 

• Local charity has 
approached to 
offer support 

• Nurses not 
available to 
meet patients 
often enough 

• Highly-skilled 
clinical staff 

Strength Weakness 

Threats 
(Challenges) 

Opportunities 

Care Home SWOT Analysis  
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What is the Roadmap? 

 

• What’s in place  

• The areas that need developing  

• Moving forward with those areas 

• For joint working with team / stakeholders 

 

 

 

 



1 2 3 4 5 6 

What is 

currently in 

place     

PLAN 1: 

What has 

already been 

planned for 

implementation  

The challenges 

we face 

PLAN 2: 

Potential 

plans/support 

for future 

action 

How we will 

measure 

success 

Our future goal 

Example Example Example Example  Come to this 

later 
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In your group 20 Minutes 

 

Aim:  

With the SWOT as a background  

Populate one theme on the roadmap in packs 

1. Infrastructure and strategy 

2. Identification 

3. Assessment 

4. Support 

5. Young Adult / Transition 

 

Populate first columns 1-3 quickly  

Focus on column 4: plans/support for future action 
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Measuring impact? 

How do you measure the impact of the support as a whole 

across your local authority?  

 

• What should be measured?  

• What is needed to make this happen?  

• Who is needed to make this happen?  

• Perspectives e.g. from voluntary sector 

 

 

 

 



 

 

 

Making a Step Change: 

Putting it into Practice 
. 

Evaluation 

 

James Whitley, Ecorys 

9 September 2015 

 

james.whitley@ecorys.com 

0113 290 4105 

 
Sound analysis, inspiring ideas 



Evaluation Overview 
 

 

5 work packages evaluating 6 models in-depth: 

 

• Processes 

 

• Progress 

 

• Impact 

 

• Support 

 

• Replicability 

 

Sound analysis, inspiring ideas 



Benefits for All 
 

 

 

• 3 reports (2 x interim + final report) 

 

• Opportunity to develop practice 

 

• Sessions at Making a Step Change events 

 

• Dissemination: 

• Improving Futures learning network 

• A Better Start learning network 

• ESRC-funded Knowledge Exchange 

• Twitter: @EcorysUK 

 

Sound analysis, inspiring ideas 



Benefits for all 
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Thank you 

• Evaluation forms 

• Sign up for our project updates on 

http://makingastepchange.info  

http://makingastepchange.info/

